
Dutch&Co             Business Plan !

!

!

!

!

!

!

!!

!

!

!

!

!

!

!

!

!

"#$%!&'&(!

!

!

BUSINESS PLAN 
! ! !

2021-2025 



! Dutch&Co  Business Plan 

!

!

"!

!

INHALTSVERZEICHNIS 

"#! $%&'(%')*'%+,-(+&'../%0!##########################################################################################!1!

2#! 34(5&4%4.6+'!##############################################################################################################!7!

1#! 34(5'&8%0!/%9!:'(&(8';+<.4%!####################################################################################!"=!

>#! ?'&(8';!######################################################################################################################!22!

@#! A8%4%B<.4%!###############################################################################################################!2C!

D%)E%0'!#########################################################################################################################!1>!

D%)4%0!"F!$%&'(+&G&B/%0!9'(!H/+&48%4;.'!I','.-<*'%&!J-4.+!#####################################!1@!

D%)4%0!2F!K(-L'5&<8<'.8%'!,-%!H-.4(MK:MK(-+<'N&+!O4%-%6*8+8'(&P!###############################!>"!

!

!

!"#$%&&$'()*+'

!

!

!



! Dutch&Co  Business Plan 

!

!

"!

!

!"#$%&'("%(()*+%((,-,./0$0"%+1)*2/1$,

"#$%$&! '(%#)$%%*+,)! #%-! .,%! ,++$#)#/$! 0#/$)-(1! 23)! "(-45! ,).! 631*,)7! 8#1#-$.! 9),45:3+/$).! .#$!

;<$%$++%45,:-;=>! "#$! 5#$&#)! $)-5,+-$)$)! ?):3&1,-#3)$)! %#).! 2$&-&,(+#45@! A(&.$)! )#45-! 2$&B::$)-+#45-! ().!

A$&.$)! ,(%%45+#$C+#45! D(1! EA$4F! .$&! G)-$&%-H-D()/! *3-$)D#$++$&! ?)2$%-3&$)! I$#! .$&! '$A$&-()/! .$%!

G)-$&)$51$)%!2$&B::$)-+#45->!"#$%$&!'(%#)$%%*+,)!&#45-$-!%#45!,)!J$&%3)$)@!,)!.#$!$&!HI$&1#--$+-!A#&.@!().!

%-$++-!F$#)!K)/$I3-!,)!$#)$!,).$&$!J$&%3)!3.$&!.#$!I&$#-$!L::$)-+#45F$#-!.,&@!M$&-*,*#$&$!.$&!<$%$++%45,:-!

D(!$&A$&I$)>!!

"$&!0&5,+-!.#$%$%!'(%#)$%%!J+,)!%-$++-!.,%!0#)2$&%-N).)#%!.$%!01*:N)/$&%!.,&@!.,%%!.$&!'(%#)$%%!J+,)@!

D(%,11$)!1#-!,++$)!D(%N-D+#45$)!?):3&1,-#3)$)@!3I!1H).+#45!3.$&!,).$&A$#-#/@!.#$!D(&!O$&:H/()/!/$%-$++-!

A$&.$)@!9#=!2$&-&,(+#45!I$5,).$+-!().!,(:I$A,5&-!A#&.@!9##=!)#45-!2$&2#$+:N+-#/-!3.$&!:H&!$#)$)!,).$&$)!EA$4F!

,+%!D(&!'$A$&-()/!.$&!23&/$%45+,/$)$)!?)2$%-#-#3)!2$&A$).$-!A#&.@!9###=!.H&:$)!35)$!23&5$&#/$!%45&#:-+#45$!

E(%-#11()/!.$%!G)-$&)$51$)%!)#45-!,)!,).$&$!J$&%3)$)!,+%!.#$!,(-3&#%#$&-$)!O$&-&$-$&@!

'$23++1N45-#/-$)!().!'$&,-$&!.$&P$)#/$)@!,)!.#$!%#$!231!G)-$&)$51$)!HI$&1#--$+-!A$&.$)!9().!)(&!.,))!

,(:!.$&!#)!.#$%$1!KI%,-D!I$%45&#$I$)$)!2$&-&,(+#45$)!',%#%=@!A$#-$&/$/$I$)!3.$&!1#-!.#$%$)!I$%*&345$)!

A$&.$)@!().!9#2=!%#).!.$1!G)-$&)$51$)!,(:!K):&,/$!P$.$&D$#-!()2$&DH/+#45!D(&H4FD(/$I$)>!Q$/+#45$!

O$&-$#+()/!.#$%$%!R,-$&#,+%@!/,)D!3.$&!-$#+A$#%$@!3.$&!.#$!M$#-$&/,I$!%$#)$%!?)5,+-%!35)$!.#$!23&5$&#/$!

%45&#:-+#45$!E(%-#11()/!.$%!G)-$&)$51$)%!#%-!,(%.&H4F+#45!2$&I3-$)>!

K++$!5#$&#)!$)-5,+-$)$)!K(%%,/$)!D(!.$)!*&3/)3%-#D#$&-$)!'$-&#$I%$&/$I)#%%$)!.$%!G)-$&)$51$)%!

I,%#$&$)!,(:!?):3&1,-#3)$)@!.#$!),45!I$%-$1!M#%%$)!.$%!R,),/$1$)-%!*&3/)3%-#D#$&-!A(&.$)@!3.$&!,(:!

S($++$)@!.#$!.,%!R,),/$1$)-!:H&!D(2$&+N%%#/!5N+->!0%!A$&.$)!F$#)$!E(%#45$&()/$)!5#)%#45-+#45!.$&!

<$),(#/F$#-!3.$&!.$%!0&&$#45$)%!%3+45$&!K(%%,/$)@!T45N-D()/$)!3.$&!?1*+#F,-#3)$)!#)!'$D(/!,(:!.#$%$!

D(FH):-#/$)!<$%45N:-$!/$1,45->!

?)2$%-3&$)!.H&:$)!.$)!?)5,+-!.#$%$%!<$%45N:-%*+,)%!3.$&!,).$&$&!5#$&1#-!/$+#$:$&-$&!"3F(1$)-$!)#45-!,+%!

&$45-+#45$@!/$%45N:-+#45$@!I(455,+-$&#%45$!3.$&!%-$($&+#45$!'$&,-()/!,(%+$/$)>!Q$.$&!*3-$)D#$++$!K)+$/$&!

%3++-$!%$#)$)!$#/$)$)!K)A,+-@!<$%45N:-%U!3.$&!T-$($&I$&,-$&!D(!&$45-+#45$)@!/$%45N:-+#45$)@!%-$($&+#45$)!

().!.,1#-!D(%,11$)5N)/$).$)!V&,/$)!I$DH/+#45!.#$%$&!?)2$%-#-#3)!F3)%(+-#$&$)>!Q$.$&!K)+$/$&!1(%%!

%$#)$!$#/$)$!'$A$&-()/!.$%!G)-$&)$51$)%@!$#)%45+#$C+#45!.$&!O3&DH/$!().!W#%#F$)@!.#$!1#-!.$&!

'$A$&-()/!.$%!G)-$&)$51$)%!2$&I().$)!%#).@!.(&45:H5&$)!().!%#45!.,&,(:!2$&+,%%$)@!A$))!$&!$#)$!

K)+,/$$)-%45$#.()/!-&#::->!

K.2,)4$!63)%(+-#)/!'>O>!5,-!.#$%$)!'(%#)$%%*+,)@!$#)%45+#$C+#45!%$#)$&!K)5N)/$@!,(:!.$&!<&().+,/$!23)!

K(%%,/$)@!"3F(1$)-$)!().!X311$)-,&$)!.$%!X().$)!$)-A#4F$+-@!.#$!.(&45!?):3&1,-#3)$)!,(%!.$1!

?)-$&)$-!$&/N)D-!A(&.$)>!YIA35+!,++$!K)%-&$)/()/$)!()-$&)311$)!A(&.$)@!(1!%#45$&D(%-$++$)@!.,%%!.#$!

#)!.#$%$1!'$&#45-!$)-5,+-$)$)!?):3&1,-#3)$)!,(%!D(2$&+N%%#/$)!S($++$)!%-,11$)@!HI$&)#11-!K.2,)4$!

63)%(+-#)/!F$#)$!O$&,)-A3&-()/!:H&!$-A,#/$!V$5+$&!3.$&!K(%+,%%()/$)!3.$&!:H&!.#$!0&/$I)#%%$@!.#$!%#45!

,(%!.$&!O$&A$).()/!.#$%$&!?):3&1,-#3)$)!$&/$I$)>!K.2,)4$!63)%(+-#)/!N(C$&-!F$#)$!R$#)()/!HI$&!.#$!

W#45-#/F$#-!3.$&!O3++%-N).#/F$#-!.$&!D(&!O$&:H/()/!/$%-$++-$)!?):3&1,-#3)$)@!.#$!K)),51$)@!.#$!23)!.$)!

J,&-$#$)@!.#$!.#$!?):3&1,-#3)$)!D(&!O$&:H/()/!/$%-$++-!5,I$)@!/$-&3::$)!A(&.$)@!3.$&!.#$!

T45+(%%:3+/$&()/$)@!.#$!23)!.#$%$)!J,&-$#$)!/$D3/$)!A(&.$)>!K.2,)4$!63)%(+-#)/!+$5)-!P$/+#45$!Z,:-()/!

,I@!.#$!%#45!,(%!Z,).+()/$)!$&/#I-@!.#$!,+%!W$,F-#3)!,(:!.#$%$)!'$&#45-!23&/$)311$)!A$&.$)>!K.2,)4$!

63)%(+-#)/@!%$#)$!"#&$F-3&$)@!R#-,&I$#-$&!().!O$&-&$-$&!%#).!#)!F$#)$&!M$#%$!2$&,)-A3&-+#45!:H&!V$5+$&!3.$&!

K(%+,%%()/$)!#)!.$1!I$#+#$/$).$)!"3F(1$)-@!.#$!%#45!,(%!G)/$),(#/F$#-$)@!:,+%45$)!'$%45&$#I()/$)!!

!



Dutch&Co             Business Plan !

!

!

!

!

!

3.$&!G)23++%-N).#/F$#-!.$&!I$&$#-/$%-$++-$)!?):3&1,-#3)$)!3.$&!,(%!.$)!K)),51$)!3.$&!R$#)()/$)!.$&!

J,&-$#$)@!.#$!.#$!?):3&1,-#3)$)!I$&$#-/$%-$++-!5,I$)@!$&/$I$)>!

K++$!?):3&1,-#3)$)!#)!.#$%$1!'(%#)$%%*+,)!A$&.$)!;A#$!I$%$5$);!D(&!O$&:H/()/!/$%-$++->!Y5)$!<,&,)-#$!

,(:!O3++%-N).#/F$#-@!<$),(#/F$#-!().!X3&&$F-5$#-!.#$%$&!?):3&1,-#3)$)!().!35)$!P$/+#45$!,(%.&H4F+#45$!

3.$&!%-#++%45A$#/$).$!<$AN5&+$#%-()/>![#45-%!5#$&#)!$&%$-D-!#)!#&/$).$#)$&!M$#%$!.#$!(),I5N)/#/$)!

G)-$&%(45()/$)!().!.,%!:().#$&-$!-$45)#%45$!().!/$%45N:-+#45$!G&-$#+%2$&1B/$)!.$%!8$%$&%>!?)!F$#)$1!

V,++!%#).!K.2,)4$!63)%(+-#)/@!%$#)$!"#&$F-3&$)@!R#-,&I$#-$&!().!O$&-&$-$&!5,:-I,&!:H&!0)-%45$#.()/$)!3.$&!

Z,).+()/$)@!.#$!#1!O$&-&,($)!,(:!.#$!?):3&1,-#3)$)!#)!.#$%$1!"3F(1$)-!/$-&3::$)!A(&.$)@!3.$&!:H&!

V3+/$%45N.$)@!%*$D#$++$!3.$&!N5)+#45$!T45N.$)@!%$+I%-!A$))!,(:!.#$!RB/+#45F$#-!%3+45$&!T45N.$)!

5#)/$A#$%$)!A(&.$>



!
Dutch&Co  Business Plan 

!

#!

!

!"# UNTERNEHMENSVORSTELLUNG 

Firmenportrait 
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Führung und Management 
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Vision, Mission und Strategie 
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%E)'(!'(.E/&'(&#!!!

Organisationsstruktur 
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•! f-&4.!J)4%4F!"@M@@!5Y!I4N)MH-.4(4%.40'!SG(!"_!f4%5+&'..'%!

•! TYDI!J)4%4F!@__!5Y!A('8S.EN)'%MH-.4(<(-L'5&!SG(!.4%9U8(&+N)4S&.8N)'!?'&(8';'!

•! D0(-%4F!"@7!5Y!I4N)MH-.4(4%.40'!SG(!H<'8N)'(4%4.0'%!8%!f'*4!O8*!?4/P#!
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$"# MARKTANALYSE 

I/&N)QR-! 49('++8'(&! 9'%! RQTM34(5&! SG(! O"P! H&(-*'8%+<4(/%0'%! 9/(N)! '%'(08''SS8B8'%&'!

f'N)%-.-08'%!/%9!O2P!H&(-*'(B'/0/%0!9/(N)!H-.4(MK:Mf'N)%-.-08'#!I8'+'+!]4<8&'.!5-%B'%&(8'(&!

+8N)!4/S!9'%!RQTM34(5&!SG(!H-.4(MK:V!9'(!98'!U8N)&80+&'!B/5G%S&80'!W8%%4)*'b/'..'!SG(!I/&N)QR-!

94(+&'..&#! W+! U8(9! L'9-N)! 94(4/S! )8%0'U8'+'%V! 94++! 94+! $%&'(%')*'%! +'8%'%! ]/%9'%!

0'0';'%'%S4..+!'8%'!8%&'0(8'(&'![\+/%0!4%;8'&'&V!98'!B/!'8%'*!('9/B8'(&'%!H&(-*;'94(S!SG)(&V!/*!

98'!'(S-(9'(.8N)'!H&(-*'(B'/0/%0+54<4B8&E&!/%9!98'!94*8&!,'(;/%9'%'%!T%,'+&8&8-%+5-+&'%!B/!
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Sinkende Kosten für Solar PV 
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Potential der Solarenergie in Ghana 
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Wettbewerbsfähigkeit von C&I Solar in Ghana 
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Geschäftsmodell für C&I-Kunden 
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C&I-Solar Finanzierung 

$%0'4N)&'&!9'(!D/++8N)&!4/S!9'/&.8N)!%8'9(80'('!H&(-*'%&+&')/%0+5-+&'%!,-%!H-.4(4%.40'%!SG(!

0'U'(;.8N)'!/%9!8%9/+&(8'..'!D%U'%9/%0'%!+8%9!<-&'%B8'..'!]/%9'%!*\0.8N)'(U'8+'!%8N)&!8%!9'(!

[40'!-9'(!;'('8&V! 8)(!]4<8&4.!B/! 8%,'+&8'('%!O-9'(! 8)('!:'(*\0'%+U'(&'!B/!;'+8N)'(%P#!W8%80'!

]/%9'%!)4;'%!'8%S4N)!%8N)&!98'![8b/898&E&!-9'(!9'%!`/04%0!B/!.4%0S(8+&80'%!A8%4%B8'(/%0'%V!/*!

98'!('.4&8,!)-)'%!:-(4;8%,'+&8&8-%'%!4/SB/S4%0'%#!D%9'('!U-..'%!5'8%!]4<8&4.!4/h'()4.;!8)('+!

]'(%0'+N)ES&+!;8%9'%!-9'(!'8%'!:'(;8%9.8N)5'8&!B/!8)('(!?8.4%B!)8%B/SG0'%V!98'!8)('!AE)805'8&V!

]('98&'!SG(!8)(!]'(%0'+N)ES&!4/SB/%')*'%V!,'((8%0'(%!UG(9'#!Y8'9'(/*!4%9'('!B8')'%!'+!,-(V!

94+!j8+85-!9'(!H&(-*<(-9/5&8-%!9'*!RQTMH-.4(4%;8'&'(!B/!G;'(.4++'%#!D/+!98'+'%!/%9!4%9'('%!

J(G%9'%!;'S8%9'%!+8N)!RQTMH-.4(<(-L'5&'!B/%')*'%9!8*!?'+8&B!'8%'+!I(8&&S8%4%B8'('(+#!!

I8'!4*!U'8&'+&'%!,'(;('8&'&'%!Z<&8-%'%!SG(!98'!A8%4%B8'(/%0!,-%!RQTMH-.4(<(-L'5&'%!+8%9!KKD+!

/%9! ['4+8%0,'(&(E0'V! U-;'8! 8%! ;'89'%! AE..'%! 9'*! W%9,'(;(4/N)'(! 98'! Z<&8-%! '8%0'(E/*&!

U'(9'%!54%%V!94+!K:MH6+&'*!B/!;'+&8**&'%!`'8&</%5&'%!UE)('%9!-9'(!4*!W%9'!9'+!:'(&(40+!

B/!54/S'%#!

T*!j4)*'%!'8%'+!22D&N5#;+,'6('%,131;#;'<?&2+F1;&2";$%'41&D<;11,1(#O!'(5.E(&!+8N)!9'(!

H-.4(5/%9'!;'('8&V!9'%!,-%!9'(!K:MD%.40'!'(B'/0&'%!H-.4(+&(-*!,-*!D%.40'%;'+8&B'(!B/!'8%'*!

S'+&'%! K('8+! G;'(! '8%'! ;'+&8**&'! D%B4).! ,-%! a4)('%! -9'(! B/! '8%'*! S'+&'%! <(-B'%&/4.'%!

D;+N).40!4/S!9'%!^'&B&4(8S!4;B/%')*'%#!I8'![4/SB'8&!'8%'+!KKD!;'&(E0&!8%!9'(!j'0'.!BU8+N)'%!

"_!/%9!2@!a4)('%#!KKD+!5\%%'%!4&&(45&8,!+'8%V!8%+;'+-%9'('!SG(!]/%9'%!-)%'!)-)'!H&'/'(.4+&!



!
Dutch&Co  Business Plan 

!

""!

!

OU8'!B#!?#!0'*'8%%G&B80'!Z(04%8+4&8-%'%PV!/*!8%98('5&!94,-%!B/!<(-S8&8'('%V!94++!'8%'!4%9'('!

W8%(8N)&/%0! 8%! 8)('*!^4*'%!H&'/'(4%('8B'! 8%!D%+<(/N)! %8**&#!KKD+! 5\%%'%! +-! +&(/5&/(8'(&!

U'(9'%V!94++!5'8%'!:-(4/+B4)./%0!O5'8%'!D%B4)./%0P!,-*!]/%9'%!,'(.4%0&!U8(9#!D/h'(9'*!

54%%!98'![4%0S(8+&805'8&!'8%80'(!KKD+!OB#!?#!2@!a4)('P!%8'9(80'('!`4)./%0'%!'(*\0.8N)'%#!

/1'40(<!8+&!'8%'!U'8&'('!0E%080'!D(&!9'(!A8%4%B8'(/%0!,-%!RQTMH-.4(<(-L'5&'%#!Y8'!;'8!KKD+!

8+&!98'!K:MD%.40'!8*!?'+8&B!'8%'+!I(8&&S8%4%B8'('(+#!D%+&4&&!L'9-N)!9'%!&4&+EN).8N)!,-%!9'(!D%.40'!

<(-9/B8'(&'%!H&(-*!B/!'8%'*!K('8+!<(-!5Y)!B/!54/S'%V!U8'!'+!;'8!'8%'(!KKD!9'(!A4..!UE('V!B4).&!

9'(!]/%9'!;'8!'8%'*!['4+8%0!'8%'%!S'+&'%!*-%4&.8N)'%!?'&(40!G;'(!'8%'!;'+&8**&'!D%B4).!,-%!

a4)('%#!YE)('%9!98'+'! S'+&'!`4)./%0!4/S!9'(!0'+N)E&B&'%!K(-9/5&8-%!9'(!D%.40'!/%9! 8)('*!

4%0'%-**'%'%! Y'(&! ;4+8'(&V! +8%9! 98'! ]-+&'%V! 98'! 9'(! ]/%9'! B4).&V! %8N)&! 98('5&! 4%! 98'!

H&(-*<(-9/5&8-%! 0';/%9'%#! W+! 08;&! BU'8! D(&'%! ,-%! H-.4(M['4+8%0,'(&(E0'%! *8&!

/%&'(+N)8'9.8N)'%! D/+U8(5/%0'%! 4/S! 98'! j'N)%/%0+.'0/%0! ,-%! $%&'(%')*'%F! ]4<8&4.M

['4+8%0,'(&(E0'!/%9!Z<'(4&8%0M['4+8%0,'(&(E0'#!W8%!c4/<&/%&'(+N)8'9! BU8+N)'%!9'%!;'89'%!

;'+&')&!94(8%V!94++!Z<'(4&8%0M['4+8%0,'()E.&%8++'!%8N)&!8%!9'(!?8.4%B!9'+!$%&'(%')*'%+!0'SG)(&!

U'(9'%V!UE)('%9!R4<8&4.M['4+8%0,'()E.&%8++'!98'+!&/%#!I8'!*'8+&'%!$%&'(%')*'%!,'(U'%9'%!

8*! ?'('8N)! RQTMH-.4(4%.40'%! 8%! '(+&'(! [8%8'! Z<'(4&8%0M['4+8%0,'(&(E0'V! 94! ]4<8&4.M

['4+8%0,'(&(E0'! 8%! 9'(! ?8.4%B! 4.+! :'(;8%9.8N)5'8&! 4/+0'U8'+'%! U'(9'%#! T*! Y'+'%&.8N)'%!

S/%5&8-%8'(&! '8%! Z<'(4&8%0M['4+8%0! ')'(! U8'! 94+! 38'&'%! ,-%! D%.40'%V! UE)('%9! '8%! ]4<8&4.M

['4+8%0!')'(!U8'!'8%!]('98&!U8(5&!/%9!'8%80'!9'(!:-(&'8.'!/%9!j8+85'%!9'+!W80'%&/*+!;'8%)4.&'&#!

!

`/*! L'&B80'%! `'8&</%5&! 4(;'8&'&! I/&N)QR-! *8&! +<'B84.8+8'(&'%! RQTMH-.4(S8%4%B8'('(%! M!

8%+;'+-%9'('!R(-++?-/%94(6!W%'(06V!?'(5'.'6!W%'(06!/%9!'N-.80-! M!B/+4**'%V!/*!+'8%'%!

<-&'%B8'..'%!]/%9'%!K(-L'5&'!8%5./+8,'!A8%4%B8'(/%0!4%;8'&'%!B/!5\%%'%#!$*!8%!̀ /5/%S&!U'%80'(!

4;)E%080!,-%!I(8&&S8%4%B8'('(%!B/!+'8%V!<.4%&!I/&N)QR-!98'!J(G%9/%0!'8%'(!`U'N50'+'..+N)4S&!

OH<'N84.!K/(<-+'!:')8N.'!X!HK:PV!/*!'m&'(%'+!]4<8&4.!B/!0'U8%%'%!/%9!+'8%'%!]/%9'%!KKDM!

/%9n-9'(!['4+8%0M[\+/%0'%!4%;8'&'%!B/!5\%%'%#!&

&

Adressierbarer Markt 

?'8! RQTMH-.4(<(-L'5&'%! )4%9'.&! '+! +8N)! /*! 4/S! 9'*! ?-9'%! -9'(! 4/S! IEN)'(%! ,'(&'8.&'!

K)-&-,-.&485MH&(-*'(B'/0/%0++6+&'*'V! 98'! SG(! 0'U'(;.8N)'! -9'(! 8%9/+&(8'..'! D%U'%9/%0'%!

5-%B8<8'(&!/%9!8%+&4..8'(&!U'(9'%#!I'(!J(-h&'8.!9'(!RQTMK(-L'5&'!)4&!'8%'!]4<4B8&E&!BU8+N)'%!@_!

5Y<!/%9!@!3Y<V!*8&!D/+('8h'(%!4/S!;'89'%!H'8&'%!98'+'+!?'('8N)+#!̀ /!9'%!<-&'%B8'..'%!]/%9'%!

8*!RQTM34(5&! 0')\('%!J'U'(;';'&(8';'V! T%9/+&(8'/%&'(%')*'%V! 4549'*8+N)'!W8%(8N)&/%0'%V!

?')\(9'%V! ](4%5'%)E/+'(V! 0'*'8%%G&B80'! Z(04%8+4&8-%'%V! \SS'%&.8N)'! W8%(8N)&/%0'%! /%9!

4%9'('!W8%(8N)&/%0'%V!98'!U'9'(!H&(-*,'(+-(0'(!%-N)!K(8,4&5/%9'%!+8%9#!D;0'+')'%!,-%!9'%!

0G%+&80'%!U8(&+N)4S&.8N)'%!D(0/*'%&'%!+N)E&B'%!'8%80'!<-&'%B8'..'!]/%9'%!M!8%+;'+-%9'('!98'!



!
Dutch&Co  Business Plan 

!

"Q!

!

f-N)&'(0'+'..+N)4S&'%!8%&'(%4&8-%4.'(!$%&'(%')*'%!M!98'!K)-&-,-.&485!B/+E&B.8N)!4.+!3\0.8N)5'8&V!

9'%!\5-.-08+N)'%!A/h4;9(/N5!8)('(!J'+N)ES&+&E&805'8&!B/!('9/B8'('%#!!

D/+0')'%9! ,-%! +'8%'(! 9'(B'8&80'%! 5.'8%'%! ?4+8+! U8(9! 9'(! RQTMH-.4(*4(5&! 8%! J)4%4! 8%! 9'%!

5-**'%9'%!a4)('%!'8%'*!+&'8.'%!Y4N)+&/*+<S49! S-.0'%!/%9!9'%!0.-;4.'%!f('%9!4/S)-.'%#!

J)4%4+! 0'+4*&'(! RQTMH&(-*;'94(S! 8*! a4)(! 2_"@! U/(9'! 4/S! CV2! fY)! <(-! a4)(! 0'+N)E&B&#!

[4%9'+U'8&! 8+&! 98'! 8%9/+&(8'..'!H&(-*%4N)S(40'! +'8&! 2__=!/*!9/(N)+N)%8&&.8N)!@V1!e!<(-! a4)(!

0'+&8'0'%V!U4+!94(4/S!+N).8'h'%!.E++&V!94++!98'!RQTMH&(-*%4N)S(40'!8*!a4)(!2_2_!4/S!'&U4!=V_!

fY)!0'+&8'0'%!+'8%!5\%%&'V!U4+!'&U4!C#1__!3Y<!8%+&4..8'(&'(!H-.4(MK:M]4<4B8&E&!'%&+<(8N)&#!

W&U4!@_e!98'+'+!f-&4.!D,48.4;.'!34(5'&!OfD3P!;'+&')&!4/+!0(-h'%!T%9/+&(8'5/%9'%!*8&!)-)'*!

H&(-*;'94(SV!98'!O,-('(+&P!4/h'()4.;!9'(!j'8N)U'8&'!,-%!I/&N)QR-!.8'0'%V!U4+!9'%!H'(,8N'4;.'!

D,48.4;.'!34(5'&!OHD3P!4/S!'&U4!1#___!3Y<!('9/B8'(&#!T%!9'(!K(4m8+!54%%!%/(!'8%!?(/N)&'8.!9'+!

HD3!'(+N).-++'%!U'(9'%V!94!,8'.'!<-&'%B8'..'!]/%9'%!H&(-*!B/(!^4N)&B'8&!;'%\&80'%V!SG(!98'!

?4&&'(8'+<'8N)'(! 8*! D..0'*'8%'%! %-N)! B/! &'/'(! +8%9#! Z)%'! U'8&'('! H&4&8+&85'%V! 98'! 98'+!

/%&'(*4/'(%V!+N)E&B'%!U8(!9'%!51;30$1'671&P6#'0('671&:';=1#&N5P:O! M!9'%!f'8.!9'+!HD3V!

9'%!I/&N)QR-!'(S4++'%!54%%!M!4/S!N8(N4!QR>>>&:C-V!*8&!'8%'*!Y4N)+&/*!,-%!@e!O@_!3Y<P!

<(-!a4)(#!!

!

!

Wettbewerb bei der Installation von C&I-Solaranlagen 

T*!:'(0.'8N)! B/! 9'%! B4).('8N)'%!$%&'(%')*'%V! 98'! +8N)! 4/S! 9'%!34(5&! SG(! H-.4(4%.40'%! SG(!

K(8,4&)4/+)4.&'!Oo@!5Y<P!+<'B84.8+8'(&!)4;'%V!8+&!98'!`4).!9'(!8%!J)4%4!45&8,'%!T%+&4..4&'/('!,-%!

H-.4(<(-L'5&'%!SG(!T%9/+&(8'!/%9!J'U'(;'!O%-N)P!;'0('%B&F!
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•! ST!D9UD! 8+&! 9'(B'8&! '8%! c4/<&U'&&;'U'(;'(! 4/S! 9'*! RQTMH-.4(*4(5&#! jWID:TD! *8&!

c4/<&+8&B! 8%! I'/&+N).4%9! /%9! ^8'9'(.4++/%0'%! 8%!J)4%4V! ]'%84! /%9! f4%+4%84! ;8'&'&!

H-.4(+&(-*!SG(!$%&'(%')*'%!4%#!I8'!H6+&'*'!;4+8'('%!4/S!p,-(5-%S80/(8'(&'%!3-9'..'%V!

98'!'8%S4N)!B/!.8'S'(%V!'8%B/(8N)&'%V!B/!+54.8'('%!/%9!%'/!B/!,'(&'8.'%!+8%9p#!

•! 5#177'&V"#";'V!';'%S4..+!*8&!c4/<&+8&B! 8%!I'/&+N).4%9!/%9!^8'9'(.4++/%0'%! 8%!J)4%4V!

H-*4.84!/%9!HG94S(854V!)4&!+'8&!9'*!H&4(&!8*!a4)(!2_"=!45&8,!H-.4(MK:!/%9!?4&&'(8'%!8%!

J)4%4V!f-0-V!?'%8%!/%9!H-*4.84!8%+&4..8'(&#!T*!a4)(!2_2_!)4&!H&'..4!A/&/(4!'8%'!7__!5Y<M

H-.4(4%.40'! SG(! 94+! ]/%+&+&-SS('N6N.8%0M! /%9! K(-9/5&8-%+/%&'(%')*'%! 38%8<.4+&! 8%!

J)4%4!S'(&800'+&'..&#!I4+!K(-L'5&!U8(9!,-%!W*<-U'(!̂ 'U!W%'(06!4/+!̂ -(U'0'%!4/S!?4+8+!

'8%'+!KKD!*8&!38%8<.4+&!S8%4%B8'(&#!I8'!H-.4(4%.40'!'(*\0.8N)&!'+!38%8<.4+&V!9'%!W8%+4&B!

,-%! +4/;'('(! W%'(08'! SG(! 9'%!?'&(8';! B/! '()\)'%! /%9! 0.'8N)B'8&80! 98'! ]-+&'%! SG(! 98'!

*-%4&.8N)'%!H&(-*('N)%/%0'%!B/!+'%5'%#!

•! 5"(2+F1;& U((+3'#0+(4& 8+&! '8%! 0)4%48+N)'+!WKRM$%&'(%')*'%! SG(! %'&B/%4;)E%080'V!

%'&B0'5-<<'.&'!/%9!)6;(89'!H6+&'*'!SG(!c4/+)4.&'V!$%&'(%')*'%!/%9!?')\(9'%#&

•! W0(+&5+7"#0+(4! 8+&!'8%!0)4%48+N)'+!WKRM!/%9!K(-L'5&*4%40'*'%&M$%&'(%')*'%V!94+!

+8N)! 4/S! 98'! ?'('8&+&'../%0! ,-%! +N).G++'.S'(&80'%! /%9! *4h0'+N)%'89'(&'%! H-.4(M

K)-&-,-.&485!OK:PM[\+/%0'%!+<'B84.8+8'(&!)4&#!

•! DX& 5+7';& DJ;0$'& O*8&! H8&B! 8%! f'*4P! 8+&! '8%'! f-N)&'(0'+'..+N)4S&! 9'(! I/&N)nI4%8+)!

H/+&48%4;.'!W%'(06!OIHWP!J(-/<#!D?!H-.4(!DS(8N4!.8'S'(&!+-U-).!H-.4(MK:MK(-9/5&'!4.+!

4/N)!WKRMI8'%+&.'8+&/%0'%!SG(!H-.4(MK:MK(-L'5&'#!

•! W;'(470<%#&5+7';! 8+&!'8%!0)4%48+N)'+!$%&'(%')*'%V!94+!H-.4(MK:MH6+&'*'!*8&! ('.4&8,!
5.'8%'(!]4<4B8&E&!+-U-).!SG(!K(8,4&5/%9'%!4.+!4/N)!SG(!0'U'(;.8N)'!]/%9'%!4%;8'&'&#!

!

!

Wettbewerb in der C&I-Solarfinanzierung 

T%!98'+'*!H&498/*!,'(54/S&!I/&N)QR-!+'8%'!K(-L'5&'!4/S!Z/&(80)&MH4.'M?4+8+V!'%&U'9'(!98('5&!
4%!W%95/%9'%!-9'(!4%!98'!I(8&&S8%4%B8'('(!9'(!W%95/%9'%#!D/+!9'%!-;'%!'(.E/&'(&'%!J(G%9'%!
;'%\&80'%! -9'(! UG%+N)'%! ,8'.'! <-&'%B8'..'! RQTM]/%9'%! '8%'! A8%4%B8'(/%0+.\+/%0V! 98'! 9'%!
:'(*\0'%+U'(&!9'+!H-.4(<(-L'5&+!/%9!98'!94*8&!,'(;/%9'%'%!:'(;8%9.8N)5'8&'%!4/+!8)('(!?8.4%B!
)'(4/+)E.&#! $*! +-.N)'! ]/%9'%! B/! ;'98'%'%V! 4(;'8&'&! I/&N)QR-! 9'(B'8&!*8&! I(8&&S8%4%B8'('(%!
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B/+4**'%!/%9!98'+'!SG(!;'89'!H'8&'%!,-(&'8.)4S&'!`/+4**'%4(;'8&!U8(9!5/(BS(8+&80!S-(&0'+'&B&#!
I8'! D;)E%0805'8&! ,-%! 9'(! A8%4%B8'(/%0! 9/(N)! I(8&&'! *4N)&! 9'%! J'+N)ES&+4;+N)./++! L'9-N)!
5-*<.'m'(V! B'8&4/SUE%980'(! /%9! /%+8N)'('(V! 4.+! U'%%! I/&N)QR-! 8%! 9'(! [40'! UE('V! 98'!
A8%4%B8'(/%0!4.+!f'8.!+'8%'+!'80'%'%!K45'&+!4%B/;8'&'%#!!

I/&N)QR-! ;'4;+8N)&80&! 94)'(! '8%! A8%4%B8'(/%0+8%+&(/*'%&! SG(! RQTMH-.4(4%.40'%! G;'(! '8%'!

+<'B8'..'!HK:MH&(/5&/(!'8%B/(8N)&'%V!/*!98'!0(-h'%!]4<8&4.;'&(E0'!B/!;'+N)4SS'%V!98'!SG(!98'+'%!
`U'N5!'(S-(9'(.8N)! +'8%!U'(9'%#!I8'+'+!RQTMH-.4(MA8%4%B8'(/%0+<(-0(4**!U8(9!J'0'%+&4%9!
'8%'+!+'<4(4&'%!?/+8%'++<.4%+!+'8%#!I'(!B/0(/%9'!.8'0'%9'!?/+8%'++<.4%!0')&!,-*!Z/&(80)&M
:'(54/S!4.+!f('8;'(!9'+!$*+4&B'+!,-%!I/&N)QR-!4/+!/%9!80%-(8'(&!94*8&!98'!U8N)&80'%!:-(&'8.'!
9'(!pT%)-/+'pMA8%4%B8'(/%0!,-%!H-.4(MK:MK(-L'5&'%#!

I8'!U8N)&80+&'%!D5&'/('!8*!?'('8N)!9'(!RQTMH-.4(S8%4%B8'(/%0!8%!J)4%4!O98'!*'8+&'%!,-%!8)%'%!
+8%9!/%+'('!9'(B'8&80'%!I(8&&S8%4%B8'(/%0+<4(&%'(!4/S!W8%B'.S4..;4+8+P!+8%9F!!

•! *;+44X+"()';.& T(1;<.& N*XTOV! 0'0(G%9'&! 2_"@V! *8&! c4/<&+8&B! 8%! ^48(-;8! /%9!

^8'9'(.4++/%0'%!8%!J)4%4V!34.8V!^80'(84!/%9!HG94S(854V!8+&!9'(!0(\h&'!W80'%&G*'(!/%9!
?'&('8;'(! ,-%! 9'B'%&(4.'%! H-.4(MK:MD%.40'%! SG(! 4S(854%8+N)'! $%&'(%')*'%V! 98'! G;'(!
H&(-*4;%4)*','(&(E0'!OKKD+P!0G%+&80'('!/%9!+4/;'('('!W%'(08'! SG(!$%&'(%')*'%! 8%!
DS(854! ;'('8&+&'..'%#!R?W! ,'(U4.&'&! 9'(B'8&! '8%! H-.4(MK:MK-(&S-.8-! ,-%! G;'(! 1_!3Y!4%!
D%.40'%V!98'!,'(0';'%V! 8*!?4/!-9'(! 8%!?'&(8';!+8%9V!/%9!'%&U8N5'.&!45&8,!'8%!0(\h'('+!

K-(&S-.8-! 8%! ]'%84V! j/4%94V! J)4%4V! ^80'(84V! H8'((4! ['-%'! /%9! 4%9'('%! 4S(854%8+N)'%!
[E%9'(%#!

•! 1$+70<+V!*8&!c4/<&+8&B!8%!I'/&+N).4%9!/%9!'8%'*!?G(-!8%!J)4%4!;8'&'&!+'8%'%!]/%9'%!
'8%'! ,-..! S8%4%B8'(&'! H-.4(M4+M4MH'(,8N'M[\+/%0#! I8'! K(-L'5&'! U'(9'%! 9/(N)!
R(-U98%,'+&8%0!S8%4%B8'(&V!+-!94++!U8(5/%0+-(8'%&8'(&'!T%,'+&-('%!*8&!8)('%!T%,'+&8&8-%'%!
98'!].8*45(8+'!;'5E*<S'%!5\%%'%#&

•! :'(+$'-&T(1;<.V!94+!,-%!9'%!8%&'(%4&8-%4.'%!T*<4N&MT%,'+&-('%!34%-R4<!/%9!W%'(06!
DNN'++!:'%&/('+!*8&!9'*!`8'.!0'0(G%9'&!U/(9'V!$%&'(%')*'%!8%!04%B!DS(854!94;'8!B/!
)'.S'%V!W%'(08'5-+&'%!B/!+<4('%!/%9!8)('!$*U'.&;'.4+&/%0!B/!('9/B8'('%#&

•! X1;=171.&T(1;<.V!94+!4.+!8%&'(%4&8-%4.'(!D5&'/(!8%!4/S+&(';'%9'%!3E(5&'%!SG(!+4/;'('!

W%'(08'%!*8&!^8'9'(.4++/%0'%!8%![-%9-%V!H8%04</(V!^48(-;8V!34/(8&8/+V!I'.)8!/%9!34%8.4!
*8&! .-54.'%! K4(&%'(/%&'(%')*'%! B/+4**'%4(;'8&'&V! /*!34+N)8%'%;4/V! 34%40'*'%&!
/%9!K(-L'5&S8%4%B8'(/%0!4%B/;8'&'%V!/%9!98'!3\0.8N)5'8&!;8'&'&V!4.+!;4%5SE)80'(!H<-%+-(!
SG(!'(%'/'(;4('!W%'(08'<(-L'5&'!B/!408'('%#!

•! ST!D9UDV!98'!;'('8&+!-;'%!4.+!'8%'(!9'(!Y'&&;'U'(;'(!,-%!I/&N)QR-!4/S!9'*!H-.4(M

K:MWKRM34(5&!,-(0'+&'..&!U/(9'%V!;8'&'&! 8)('%!]/%9'%!';'%S4..+!K(-L'5&S8%4%B8'(/%0'%!
4%#!

!

!
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•! T,-+F1;&Y1F&T(1;<.!4/+!^-(U'0'%V!98'!W80'%54<8&4.!SG(!W(%'/'(;4('MW%'(08'%M

K(-L'5&'!;'('8&+&'..&V!98'!&(498&8-%'..!B/!5.'8%!SG(!8%&'(%4&8-%4.'!A8%4%B8'(/%0'%!+8%9#!T%!
K4(&%'(+N)4S&!*8&!9'%!W%&U8N5.'(%!;'('8&'&!W*<-U'(!K(-L'5&'!SG(!T%,'+&8&8-%'%!,-(V!
S8%4%B8'(&!9'%!?4/!/%9!,'(U4.&'&!98'!D%.40'%#!!
!

!

!

Wettbewerbsfähigkeit von Dutch&Co 

I/&N)QR-!8+&!+')(!0/&!<-+8&8-%8'(&V!/*!4/S!9'*!0)4%48+N)'%!34(5&!B/!;'+&')'%F!

•! "_!a4)('!W(S4)(/%0!8%!J)4%4!

•! '8%!5-*<'&'%&'+!f'4*!,-(!Z(&! 8%!J)4%4V!94+! 8%!9'(![40'! 8+&V!+-S-(&!4/S!+8N)!;8'&'%9'!

R)4%N'%!/%9!K(-;.'*'!B/!('408'('%!/%9!<(-*<&'!]/%9'%98'%+&.'8+&/%0'%!B/!'(;(8%0'%V!

98'!9/(N)!K(-9/5&04(4%&8'%!,-%!%4*)4S&'%!]-*<-%'%&'%.8'S'(4%&'%!/%&'(+&G&B&!U'(9'%!

•! '/(-<E8+N)'! Y/(B'.%! /%9! :'(&('&/%0! 9/(N)! c'((%! I4%5'.*4%! O*8&! H8&B! 8%! 9'%!

^8'9'(.4%9'%PV!U4+!'8%!:-(&'8.!;'8!9'(!D%+<(4N)'!9'(!0)4%48+N)'%!f-N)&'(0'+'..+N)4S&'%!

'/(-<E8+N)'(!$%&'(%')*'%!/%9!;'8*!`/04%0!B/!A8%4%B8'(/%0'%!4/+!W/(-<4!8+&!

•! AE)805'8&V! 8%&'0(8'(&'! [\+/%0'%! B/(! W%'(08''8%+<4(/%0! /%9! M'(B'/0/%0! B/! '%&U8N5'.%!

+-U8'!4%B/;8'&'%!

•! AE)805'8&V!K(-L'5&'!B/!<.4%'%V!B/!;'+N)4SS'%V!B/!;4/'%V!B/!;'&('8;'%!/%9!B/!U4(&'%!OZ%'M

H&-<MH)-<P!

•! B/,'(.E++80'!$*+'&B/%0+<4(&%'(!8%!J)4%4!

•! )'(,-((40'%9'+!^'&BU'(5!*8&!.-54.'%!?')\(9'%V!'8%+N).8'h.8N)!9'+!W%'(08'*8%8+&'(8/*+V!

9'(!W%'(08'5-**8++8-%V!JjTIR-V!:jDV!WRJV!'&N#!

•! [#T#21>@!O[-N4.!R-%&'%&!j'0/.4&8-%P!?'S('8/%0!SG(!@!a4)('!

•! +&4(5'+!K-(&S-.8-!4%!;'+&')'%9'%!]/%9'%!/%9!K(-L'5&'%!

•! 0(-h'!K8<'.8%'!*8&!+-.89'%!D/++8N)&'%!O+8')'!]4<8&'.!1!/%&'%P#!
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Rechtliches Umfeld 

J)4%4! )4&! '8%'! S\(9'(.8N)'! K-.8&85! /%9! 34h%4)*'%! B/(! $%&'(+&G&B/%0! ,-%! T%,'+&8&8-%'%! 8%!

W(%'/'(;4('! W%'(08'%#! W+! ;8'&'&! T*<-(&+&'/'(M! /%9! 3')(U'(&+&'/'(;'S('8/%0'%! SG(! K:M

H-.4(*-9/.'V!UE)('%9!98'!I8'+'.<('8+'!5-+&'%9'N5'%9!+8%9!O9#!)#!%8N)&!U8'!8%!4%9'('%![E%9'(%!

+/;,'%&8-%8'(&P#!!

D/S!9'(!4%9'('%!H'8&'!+&'..&!94+!('N)&.8N)'!$*S'.9!9'+![4%9'+!4/N)!?4((8'('%!SG(!W%&U8N5.'(!94(V!

8%+;'+-%9'('!SG(!4/+.E%98+N)'!^'/'8%+&'80'(#!I8'! LG%0+&'%!j'0'.%! 8*!?'('8N)![-N4.!R-%&'%&!

'(+N)U'('%! 9'%!34(5&'8%&(8&&#! D*! 22#! I'B'*;'(! 2_"7!U/(9'! 98'! [-N4.MR-%&'%&M! /%9! [-N4.M

K4(&8N8<4&8-%M:'(-(9%/%0!SG(!9'%!W%'(08'+'5&-(!,-*!0)4%48+N)'%!K4(.4*'%&! 8%!](4S&!0'+'&B&#!

`8'.!9'(!:'(-(9%/%0!8+&!'+V!'8%'!38%9'+&;'&'8.80/%0!,-%!@"!e!4%!9'(!J(-h)4%9'.+,'(+-(0/%0!

/%9!9'*!:'(&(8';!8%!9'(!H&(-*,'(+-(0/%0+;(4%N)'!8%!J)4%4!/%9!'8%'%!.-54.'%!D%&'8.!,-%!C_!e!

;'8!W%'(08''(B'/0/%0+<(-L'5&'%!B/!'(('8N)'%#!$%&'(%')*'%V!98'!,-(!I'B'*;'(!2_"7!4/S!9'*!

0)4%48+N)'%!H&(-**4(5&!45&8,!U4('%V!+8%9!;8+!W%9'!2_12!,-%!9'(!%'/'%!j'0'./%0!B/(!.-54.'%!

?'&'8.80/%0!4/+0'%-**'%V!+-!94++!98'+!I/&N)QR-!8*!3-*'%&!%8N)&!98('5&!;'&(8SS&#!^4N)!2_12!

54%%!98'!:'(-(9%/%0!L'9-N)!c'(4/+S-(9'(/%0'%!SG(!%'/'!H-.4(MK:MK(-L'5&'!*8&!+8N)!;(8%0'%V!

94! U'+'%&.8N)'! ]-*<-%'%&'%! ;8+! 94)8%! *\0.8N)'(U'8+'! %-N)! %8N)&! ,-%! .-54.'%! c'(+&'..'(%!

'()E.&.8N)!+8%9!M!8%!98'+'*!A4..!'(U4(&'%!U8(V!94++!D/+%4)*'%!0'*4N)&!U'(9'%#!

AG(! 98'! W80'%'(B'/0/%0! ,-%! *')(! 4.+! "! 3Y! 8+&! '8%'! [8B'%B! 9'(! W%'(06! R-**8++8-%! O9'(!

j'0/.8'(/%0+;')\(9'V! 98'! /#! 4#! SG(! 98'! [8B'%B8'(/%0! ,-%! H&(-*'(B'/0'(%! B/+&E%980! 8+&P!

'(S-(9'(.8N)#!W8%'!+-.N)'![8B'%B!5\%%&'!'8%'%![8B'%B%')*'(!&'N)%8+N)!8%!98'![40'!,'(+'&B'%V!

!"#$%&'()*+"#,"-.*/0-/1*1#234/-*5"-6/-1#2771*
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H&(-*!4%!'8%!4%9'('+!$%&'(%')*'%!B/!,'(54/S'%V!+-!94++!'8%!$%&'(%')*'%!98'!H&(-*4%.40'!

;'+8&B&! /%9! 98'! ['8+&/%0! 8*!j4)*'%! '8%'(! KKDM:'('8%;4(/%0! 4%! '8%! 4%9'('+!$%&'(%')*'%!

,'(54/S&#!T%!9'(!K(4m8+!8+&!'+!L'9-N)!+N)U8'(80!/%9!B'8&4/SU'%980V!98'![8B'%B!B/!'(U'(;'%#!I8'!

:'(-(9%/%0!'%&)E.&!5'8%'!j'0'.%!SG(!D%.40'%V!98'!5.'8%'(!4.+!"!3Y!+8%9#!

W8%'!Y)-.'+4.'!W.'N&(8N8&6!H/<<.6![8N'%N'!OYWH[P!8+&!SG(!9'%!:'(54/S!,-%!H&(-*!'(S-(9'(.8N)#!

I'(B'8&!54%%!'8%'!YWH[!%/(!'8%'(!K'(+-%!'(&'8.&!U'(9'%V!98'!;'4;+8N)&80&V!H&(-*!'%&U'9'(!4%!
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'"# FINANZPLAN 

Finmodel 

T%! 98'+'*! ]4<8&'.! U8(9! '8%'! B/+4**'%S4++'%9'! :'(+8-%! 9'+! A8%4%B*-9'..+! 0'*Eh! 9'*!
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Cashflow-Prognose 

!2)1@:+\$<:2.$6D'>1"!+$O'A[$;$OJ6;$D.A$5+:2*G*+]&-'&$@B*$4.'&*.&1,&.$/.$012.2$
    

"#$%&&'()'*%$$+',
-'.$/0(, , ! ! ! ! !

! &!&#* &!&&* &!&(* &!&%* &!&'* &!&+*

,-./0-12034-*
5066748-6* 1234123516!7,8, 429:325:96:9,8, !32:;<2;:36:7,8, !723742;:<6!;,8, !;277124976!<,8, !929;<2;3<691,8,

,-./0-12034-*9:;<71-6* ;2:;92!!36:!,8, 42:392!!:61:,8, 5217<21;9657,8, !!2;;;2:!36!!,8, !72!4;21:9693,8, !72<<92!5361!,8,

, ! ! ! ! ! !

=-..>*?@*

,-./0-1;7:;<71-6*A*
5066748-6* B#C#)&C!#+"!)*D* %#%C)#(")%*D* )&!C!+("(!*D* #C%)&C(#)"!%*D* &C#'EC((+"'E*D* &C$$&C(#)"&(*D*

* ! ! ! ! ! !

F6G-;.0.0>6-6* =7723;46<;,8, =992!!;643,8, =992!!;643,8, =992!!;643,8, =992!!;643,8, =992!!;643,8,

H.-:-/I742:6<-6* =!9:25;<655,8, =:5<2;3<6;4,8, =1:<29!<679,8, =;7<29!4691,8, =9:42351613,8, =94:24<!6<<,8,

** ** ** ** ** ** **

=-..>*?@*G>/*
H34:2J-6J0-6;.* B#C($)C!(&"E(*D* '!C#)E"'+*D* (&'C(&E"&(*D* )$$C')%"+E*D* #C%++C#&+"%E*D* &C!((C%&!"+'*D*

* ! ! ! ! ! !

@0676I0-/:6<*J:/34*
1-..-/G-;.*:6J*

?/>KJ%?2087.-*L1-/*
M:?>N47*
@0676I0-/:6<;*ON*

P47Q.:6<;1-;34/R6S.T* !2<1<2333633,8, 3633,8, 3633,8, 3633,8, 3633,8, 3633,8,

U0V:0J0.R.;/-;-/G-*
M:?>N47*

@0676I0-/:6<;*ON**
P47Q.:6<;1-;34/R6S.T* =:;2333633,8, 3633,8, 3633,8, 3633,8, 3633,8, :;2333633,8,

@0676I0-/:6<;S>;.-6A*
966:0.R.-6I742:6<-6* =!;:25446!7,8, =!!923!46!7,8, =;7<21;16:3,8, =;7<21;16:3,8, =;7<21;16:3,8, =;7<21;16:3,8,

,, ,, ,, ,, ,, ,, ,,

=-..>*?@*@0676I0-/:6<* #C+$!C!&&")$*D* B##+C!#$"#(*D* B'()C%'%"&!*D* B'()C%'%"&!*D* B'()C%'%"&!*D* B'#(C%'%"&!*D*

* ! ! ! ! ! !

WR4/2034-/*=-..>B

?7;4Q2>K* :5!25<5651,8, =9;2<:46;9,8, =:!72!:1654,8, 7752!73615,8, 5:4294:6:<,8, !2;!5259961;,8,

?7;4*,72763-*I:**
,-<066*J-;*W74/-;* 9129!!69<,8, 7;9293!69:,8, :532441639,8, 442915635,8, 1!924456;<,8, !271121;!6<9,8,

?7;4*,72763-*I:8**
56J-*J-;*W74/-;* ('+C+!#"+&*D* &E!C$$%"!+*D* $$C+%E"!E*D* %#+C$$E"')*D* #C(%%C%'#")+*D* &C)+%C%#)"(#*D*

!

 

 

 



!
Dutch&Co  Business Plan 

!

#"!

!

Sensitivitätsanalyse 
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ANHÄNGE 

Anhang 1: Unterstützung der Sustainable Development Goals 

Anhang 2: Projektpipeline von Solar-PV-Prospects (anonymisiert) 
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ANHANG 1: UNTERSTÜTZUNG DER SUSTAINABLE DEVELOPMENT 
GOALS 

Dutch&Co: Beitrag zu den Nachhaltigen Entwicklungszielen 

&
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K(-L'5&'%!*8&!0/&'(!r/4.8&E&#!I/&N)QR-!/%&'(+&G&B&!J)4%4+!8%9/+&(8'%4)'%!?8.9/%0++'5&-(!9/(N)!
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5!8&`&M!,#-2+1#2+*#',1#$2++#$*!
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SG(!Y4(&/%0!/%9!?'&(8';!'()\)&#!!
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5!8&Q^&v!(&--%&+(#%!5)(!"1$(&-2+)*5!

I/&N)QR-!B8'.&!94(4/S!4;V!98'!W*8++8-%!,-%!S-++8.'%!?('%%+&-SS'%!8%!9'(!

W%'(08','(+-(0/%0! 9'/&.8N)! B/! ('9/B8'('%#! I8'! W(B'/0/%0! ,-%!

H-.4('%'(08'! &(E0&! B/(! j'9/B8'(/%0! 9'(! 0.-;4.'%! W(UE(*/%0! ;'8#!

I/&N)QR-! .8'S'(&!W%'(08'V!98'!9'%!W8%S./++!4/S!94+!].8*4!,'((8%0'(&!/%9!

98'!9/(N)!9'%!W%&U/(S!/%9!98'!D/+SG)(/%0!,-%!'SS8B8'%&'%!H6+&'*'%!/%9!

9/(N)!9'%!W8%+4&B!9'(! (8N)&80'%!f'N)%-.-08'%!5-+&'%+<4('%9! 8+&#!I/(N)!

98'! D/S5.E(/%0! ,-%! <(-9/B8'('%9'%! /%9! ,'(4(;'8&'%9'%! $%&'(%')*'%!

G;'(!98'!Y8N)&805'8&!9'+!W8%+4&B'+!,-%!'(%'/'(;4('(!W%'(08'!/%9!98'!]-**/%854&8-%!8%!8)('%!

a4)('+;'(8N)&'%V! 9/(N)! ^'U+.'&&'(V! 3'98'%! /%9! T%&'(%'&<(E+'%BV! 5\%%'%! 98'! ]/%9'%! ,-%!

I/&N)QR-!%/%!%'/'!]E/S'(!/%9!H&45')-.9'(!9/(N)!94+!c8%B/SG0'%!,-%!^4N))4.&805'8&!8%!8)('(!

Y'(&+N)\<S/%0+5'&&'!)4.&'%!/%9!4%B8')'%#!!!!

&5!8&QG&M!1#3#%!)%*#'!/&--#'!

I/(N)! 98'! A\(9'(/%0! /%9! T%+&4..4&8-%! ,-%! [WIM?'.'/N)&/%0! /%9! 98'!

,'(4%&U-(&/%0+,-..'! ?')4%9./%0! 9'(! ,'(4.&'&'%! J.G);8(%'%! 4.+!

W.'5&(-+N)(-&&!U8(9!94+!j8+85-V!94++!r/'N5+8.;'(!/%9!^4&(8/*!8%!Y4++'(!

/%9!3G..!0'.4%0'%V!9(4+&8+N)!('9/B8'(&#!!!

!

!

5!8&Q`&M!1#3#%!&%!1&%.!

I/&N)QR-!.'0&!0(-h'%!Y'(&!94(4/SV!94++!98'!W%&U8N5./%0!/%9!9'(!?'&(8';!

,-%!K(-L'5&'%!98'!.-54.'%!w5-+6+&'*'!%8N)&!;'9(-)'%!/%9!;'(GN5+8N)&80&!

8**'(! 98'! :'(;8%9/%0! BU8+N)'%! 9'%!J'*'8%9'%! /%9! 9'(! ;8-.-08+N)'%!

:8'.S4.&#!I8'!I/(N)SG)(/%0!,-%!$*U'.&,'(&(E0.8N)5'8&++&/98'%V!94+!A8%9'%!

,-%! D.&'(%4&8,'%! B/*! AE..'%! ,-%! ?E/*'%! 8*! A4..'! ,-%!

?'+N)4&&/%0+<(-;.'*'%!/%9!94+!HN)('8;'%!/%9!D/+SG)('%!,-%!$*U'.&M!

/%9! D;S4..<.E%'%! SG(! L'9'+! K(-L'5&! 4.+! f'8.! 9'(! J'+/%9)'8&+M! /%9!

H8N)'()'8&+<-.8&85!U8(9!4.+!;'&(8';.8N)'(!H&4%94(9!4%0'+')'%#!!!!
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5!8&Qa&v!;&'*%#'-2+&7*#%!5)'!#''#$2+)%,!.#'!5$#1#!

I/&N)QR-! ,'(SG0&! G;'(! '8%! +&4(5'+! ^'&BU'(5! *8&! 9'(! j'08'(/%0! /%9!

4%9'('%! 8%98,89/'..'%!/%9! 8%+&8&/&8-%'..'%! T%&'('++'%,'(&('&'(%!/%9! +<8'.&!

'8%'!45&8,'!j-..'!;'8!9'(!$%&'(+&G&B/%0!9'(!W%&U8N5./%0!4%9'('(!T%9/+&(8'%!

/%9!9'(!T%S(4+&(/5&/(V!98'!SG(!94+!Y4N)+&/*!9'+!H'5&-(+!9'(!'(%'/'(;4('%!

W%'(08'%! '(S-(9'(.8N)! 8+&#! $*! 98'! D;)E%0805'8&! ,-%! 4/++N).8'h.8N)!

8*<-(&8'(&'%! Y4('%! B/! ,'((8%0'(%V! )4&! I/&N)QR-! '8%'%! 45&8,'%! D%+4&B!

0'UE).&V!/*!.-54.'![8'S'(4%&'%!G;'(!98'!'(S-(9'(.8N)'%!H&4%94(9+!/%9!98'!

r/4.8&E&! 9'(! K(-9/5&'! 4/SB/5.E('%#! I8'! $%&'(+&G&B/%0! ,-%! ;(4%N)'%;'B-0'%'%!

?8.9/%0+'8%(8N)&/%0'%! +-U8'! 98'! 4..0'*'8%'! H'%+8;8.8+8'(/%0! SG(! 98'! ?'9'/&/%0! ,-%!

W%'(08''SS8B8'%B! /%9! '(%'/'(;4('%! W%'(08'%! +&')'%! 04%B! -;'%! 4/S! 9'(! D0'%94! /%9! B'80'%!
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ANHANG 2: PROJEKTPIPELINE VON SOLAR-PV-PROSPECTS 
(ANONYMISIERT) 

64^!_"$!P`$<#<JO#%J$Pa$5POEK$<=$<KP5<J!^5$

b6P.53P!*%?*Q?Q"!     

%+$b$ 5>+G&$ $!2G2>/'c$
3-8G9$$

$dD+'&A$
I2:D&$34569$$

$</G&:/.&$
>2'&H+*c$$

"! ;<PB>5/8.-!T!\./6,/5!I!c,,S!Z,B<5! !!!!!!!!!!!!!!&%*!! !!!!!!!%&"?&**!! !U!!

Q! ;<PB>5/8.-!!T!`/,B<P!Z,B<5! !!!!!!!!!!!!!!'))!! !!!!!!!'"%?Q**!! !U!!

#! Z.<BS.F5B/8<C!T!c,,S!Z,B<5! !!!!!!!!!!!!!!'%#!! !!!!!!!&%*?%)Q!! !U!!

$! \./3!!T!c,,SV,B<5!! !!!!!!!!!!!!!!!!()!! !!!!!!!!!)'?%"(!! !U!!

%! c3>8P3<58.-!Tc,,S!Z,B<5! !!!!!!!!!!!!!!!!Q%!! !!!!!!!!!QQ?%**!! !U!!

&! ]SS8F3!!T!c,,S!Z,B<5! !!!!!!!!!!!!!!"Q"!! !!!!!!!"*%?(Q&!! !U!!

'! :./3A,B>8<C!!T!c,,S5,6! !!!!!!!!!!!!!!Q&%!! !!!!!!!QQ$?'&*!! !U!!

(! :./3A,B>8<C!!T!c,,S5,6! !!!!!!!!!!!!!!Q")!! !!!!!!!"(&?&%*!! !U!!

)! UC/8FB-5B/3!!T!`/,B<P!Z,B<5! !!!!!!!!!!!"?*("!! !!!!!!!($'?'Q(!! !U!!

"*! ]SS8F3!!T!c,,S!Z,B<5! !!!!!!!!!!!!!!"Q(!! !!!!!!!""$?#'%!! !U!!

""! ]SS8F3!!T!\./6,/5! !!!!!!!!!!!!!!!!#%!! !!!!!!!!!#*?Q$*!! !U!!

"Q! ]Z\!T!\./6,/5!I!c,,S!V,B<5!I!`/,B<P!V,B<5! !!!!!!!!!!!!!!"&#!! !!!!!!!Q#"?$Q(!! !U!!

"#! Z.<BS.F5B/8<C!T!c,,S!Z,B<5! !!!!!!!!!!!!!!#%'!! !!!!!!!#%(?Q*"!! !U!!

"$! ]SS8F3!!T!c,,S!Z,B<5! !!!!!!!!!!!!!!"%*!! !!!!!!!"&%?'("!! !U!!

"%! \,VV3/F8.-!!T!c,,S!Z,B<5! !!!!!!!!!!!"?&#&!! !!!!"?#$"?%Q*!! !d!!

"&! Z.<BS.F5B/8<C!T!c,,S!Z,B<5! !!!!!!!!!!!Q?*"&!! !!!!"?&"Q?(**!! !d!!

"'! c3-8C8,<!!T!c,,S!Z,B<5! !!!!!!!!!!!!!!"$*!! !!!!!!!"")?***!! !d!!

"(! Z.<BS.F5B/8<C!T!c,,S!Z,B<5! !!!!!!!!!!!!!!(**!! !!!!!!!&'Q?***!! !d!!

")! c3-8C8,<!!T!\./6,/5!I!c,,S!Z,B<5!I!`/,B<P!Z,B<5! !!!!!!!!!!!"?%**!! !!!!"?Q#*?***!! !d!!

Q*! UC/8FB-5B/3!!T!`/,B<P!Z,B<5! !!!!!!!!!!!&?***!! !!!!$?'$*?***!! !d!!

Q"! Z.<BS.F5B/8<C!T!c,,S!Z,B<5! !!!!!!!!!!!"?'&*!! !!!!"?$$#?"*Q!! !d!!

QQ! ]Z\!T!\./6,/5!I!c,,S!V,B<5!I!`/,B<P!V,B<5! !!!!!!!!!!!"?"*%!! !!!!"?%'#?'"$!! !d!!

Q#! Z.<BS.F5B/8<C!T!c,,S!Z,B<5! !!!!!!!!!!!!!!(**!! !!!!!!!&'Q?***!! !d!!

Q$! \,VV3/F8.-!!T!c,,S!Z,B<5! !!!!!!!!!!!Q?***!! !!!!"?&**?***!! !d!!

Q%! c3>8P3<58.-!Tc,,S!Z,B<5! !!!!!!!!!!!!!!!!Q#!! !!!!!!!!!)$?*%(!! !\!!

Q&! c3>8P3<58.-!Tc,,S!Z,B<5! !!!!!!!!!!!!!!!!$(!! !!!!!!!!!))?'%*!! !\!!

Q'! ]SS8F3!!T!c,,S!Z,B<5! !!!!!!!!!!!!!!"*%!! !!!!!!!"*'?QQ%!! !\!!

Q(! RPBF.58,<!!T!`/,B<P!Z,B<5! !!!!!!!!!!!!!!!!(*!! !!!!!!!!!''?'%)!! !\!!

Q)! UC/8FB-5B/3!!T!`/,B<P!Z,B<5! !!!!!!!!!!!!!!Q*"!! !!!!!!!"))?(''!! !\!!

#*! UC/8FB-5B/3!!T!c,,S!Z,B<5! !!!!!!!!!!!!!!"Q&!! !!!!!!!"%&?***!! !\!!

#"! Z.<BS.F5B/8<C!T!c,,S!Z,B<5! !!!!!!!!!!!!!!"(%!! !!!!!!!"&(?%Q%!! !\!!

#Q! Z.<BS.F5B/8<C!T!c,,S!Z,B<5! !!!!!!!!!!!!!!&$#!! !!!!!!!%%%?%%Q!! !\!!

##! Z.<BS.F5B/8<C!T!`/,B<P!Z,B<5! !!!!!!!!!!!"?Q**!! !!!!"?*#&?(**!! !\!!
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#$! UC/8FB-5B/3!!T!`/,B<P!Z,B<5! !!!!!!!!!!!!!!%Q%!! !!!!!!!$Q)?%**!! !\!!

#%! e,>685.-85_!!T!F./6,/5!I!c,,S!Z,B<5! !!!!!!!!!!!!!!%$*!! !!!!!!!$&&?%&*!! !\!!

#&! Z.<BS.F5B/8<C!T!c,,S!Z,B<5! !!!!!!!!!!!"?%**!! !!!!"?Q)&?***!! !\!!

#'! Z.<BS.F5B/8<C!T!c,,S!Z,B<5! !!!!!!!!!!!!!!!!(*!! !!!!!!!""(?*$)!! !\!!

#(! ]SS8F3!!T!c,,S!Z,B<5! !!!!!!!!!!!!!!!!"(!! !!!!!!!!!Q(?$%(!! !\!!

#)! \,VV3/F8.-!!T!c,,S!Z,B<5! !!!!!!!!!!!!!!$'%!! !!!!!!!#')?*(*!! !\!!

$*! UC/8FB-5B/3!!T!`/,B<P!.<P!c,,S!Z,B<5! !!!!!!!!!!!$?***!! !!!!#?Q(*?***!! !\!!

$"! \,VV3/F8.-!!T!c,,S!Z,B<5! !!!!!!!!!!!!!!%**!! !!!!!!!$"%?***!! !E!!

$Q! Z.<BS.F5B/8<C!T!c,,S!Z,B<5! !!!!!!!!!!!!!!%**!! !!!!!!!$"%?***!! !E!!

$#! Z.<BS.F5B/8<C!T!c,,S!Z,B<5! !!!!!!!!!!!!!!%**!! !!!!!!!$"%?***!! !E!!

$$! ]SS8F3!!T!c,,S!Z,B<5! !!!!!!!!!!!!!!!!%*!! !!!!!!!!!$Q?%**!! !E!!

$%! Z.<BS.F5B/8<C!T!c,,S!Z,B<5! !!!!!!!!!!!!!!#%*!! !!!!!!!Q)$?***!! !E!!

$&! Z.<BS.F5B/8<C!T!c,,S!Z,B<5! !!!!!!!!!!!Q?***!! !!!!"?&**?***!! !E!!

$'! e,>685.-85_!!T!F./6,/5!I!c,,S!Z,B<5! !!!!!!!!!!!!!!%**!! !!!!!!!$"%?***!! !E!!

$(! ;<PB>5/8.-!T!!c,,S!Z,B<5! !!!!!!!!!!!#?***!! !!!!Q?$**?***!! !E!!

$)! RPBF.58,<!!T!c,,S!Z,B<5! !!!!!!!!!!!!!!QQ*!! !!!!!!!"($?(**!! !E!!

%*! Z.<BS.F5B/8<C!T!c,,S!Z,B<5! !!!!!!!!!!!!!!(**!! !!!!!!!&'Q?***!! !E!!

%"! \,VV3/F8.-!!T!c,,S!Z,B<5! !!!!!!!!!!!!!!!!'"!! !!!!!!!!!&"?Q*&!! !R!!

%Q! ]SS8F3!!T!c,,S!Z,B<5! !!!!!!!!!!!!!!!!$*!! !!!!!!!!!#$?%&*!! !R!!

%#! ]SS8F3!!T!c,,S!Z,B<5! !!!!!!!!!!!!!!#**!! !!!!!!!%)$?***!! !R!!

%$! ]SS8F3!!T!c,,S!Z,B<5! !!!!!!!!!!!!!!!!Q*!! !!!!!!!!!Q#?$**!! !R!!

%%! c3-8C8,<!!T!\./6,/5!I!c,,S!Z,B<5!! !!!!!!!!!!!!!!!!#&!! !!!!!!!!!$'?)Q)!! !R!!

%&! \./3!!T!c,,SV,B<5!! !!!!!!!!!!!!!!"**!! !!!!!!!"$Q?Q*Q!! !R!!

%'! Z.<BS.F5B/8<C!T!c,,S!Z,B<5! !!!!!!!!!!!!!!#**!! !!!!!!!#(%?$((!! !R!!

%(! UC/8FB-5B/3!!T!`/,B<P!.<P!c,,S!Z,B<5! !!!!!!!!!!!"?%**!! !!!!"?#%*?***!! !R!!

%)! b58-85_!!T!`/,B<P!Z,B<5! !!!!!!!!!Q*?***!! !!"%?Q**?***!! !R!!

&*! b58-85_!!T!`/,B<P!Z,B<5! !!!!!!!!!Q*?***!! !!"'?Q(*?***!! !R!!

&"! ;<PB>5/8.-!T!\./6,/5!I!c,,S!Z,B<5! !!!!!!!!!!!"?***!! !!!!!!!(Q*?***!! !f!!

&Q! Z.<BS.F5B/8<C!T!c,,S!.<P!`/,B<P!Z,B<5! !!!!!!!!!!!!!!%**!! !!!!!!!$"%?***!! !f!!

&#! Z.<BS.F5B/8<C!T!c,,S!Z,B<5! !!!!!!!!!!!!!!$**!! !!!!!!!##Q?***!! !f!!

&$! Z.<BS.F5B/8<C!T!c,,S!Z,B<5! !!!!!!!!!!!!!!&**!! !!!!!!!$)Q?***!! !f!!

&%! Z.<BS.F5B/8<C!T!c,,S!Z,B<5! !!!!!!!!!!!!!!(**!! !!!!!!!&%&?***!! !f!!

&&! RPBF.58,<!!T!`/,B<P!.<P!c,,S!Z,B<5!! !!!!!!!!!!!Q?***!! !!!!"?&**?***!! !f!!

 


